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 ABOUT Us

We are a group of professionals with more than 20 years of
experience in project development, contract execution, and
resource and process optimization at various stages of the
project/contract lifecycle. We have extensive experience in
the multiple specialties involved in achieving the timely
objectives set by organizations, including the following:

Contract Management.

Dispute and Claims Management.

Contract Audit.

Project Management.
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GLOBAL CONTRACT MANAGEMENT

© MISSION % VISION

To advise our Clients in a timely, To become a Strategic Support for our
practical, and efficient manner, Clients in Value Generation.

generating and preserving value for the
business. We participate with highly
qualified and respectful professionals,
both towards people and the
environment.




GLOBAL CONTRACT
MANAGEMENT MODEL

At Global Contract Management, we support our clients by providing expertise,
multidisciplinary support, and expert judgment in Contract Management and
Integrated Project Management. Our services are developed fully aligned with

methodologies such as PMI, Lean, Agile, and best practices outlined in the Project
Management Body of Knowledge (PMBOK) 7th edition.

In addition to these principles, Global Contract Management bases its business model
on the following pillars.
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PMI - LEAN - AGILE METHODOLOGIES MULTIDISCIPLINARY SUPPORT
Reducing error margins, optimizing Expert judgment available for various
processes, and acting in an agile manner. disciplines.
>
ON-DEMAND

Service available to meet the Client's

04 needs, in the quantity required.
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CONTRACT
MANAGEMENT

Within the scope of Contract Management, we can include, but
are not limited to, the following activities:

e Support during the process of studying and
analyzing contracting plans and strategies.

@® Support during the bidding process.

@ Support during the execution stage, monitoring,
control, and closure.

® Involvement in specific complex situations.

DISPUTE AND CLAIMS
MANAGEMENT

At Global Contract Management, we provide
guidance and support for negotiations and
appropriate strategies to reach agreements and
resolve conflicts.

We propose mitigating solutions.

We support in conflict resolution.

We anticipate and provide timely alerts.
We address conflicts early.

@ @ @ @ @

Involvement in specific complex situations.
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CONTRACT PROJECT
AUDIT MANAGEMENT

We conduct a systematic and detailed process of reviewing and Global Contract Management conducts its activities
evaluating the organization's existing contracts (in execution or in Project Management, guided by the 12 principles
closed). defined by PMBOK 7th edition.
o We verify compliance with laws and regulations. . o
e We carefully review terms and conditions. @ Stewardship @ Tailoring
o We compare against the baseline. ® Team ® Quality
® We alert findings. ® Stakeholders ® Complexity
® We recommend corrective actions. :
e Value ® Risk
o Systems Thinking o Adaptability and
06 e Leadership Resiliency

@ Change



GLOBAL CONTRACT MANAGEMENT

CLIENTS

PAMPA NORTE | BHP A/I\\ CERRO COLORADO | BHP

e MINERA ESCONDIDA R
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SPENCE | BHP
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